
April 4, 2017 Referendum 

Managing the Projects 
 

After the passage of the $37.5M referendum in April, 2017 the Board of Education of Community High School 

District 94 has made some personnel changes to assist with managing the projects that will take place over the next 

three years. The objective of this memo is to clarify the roles and responsibilities involved with these projects. 
  

The temporary position of Director of Building Operations was created shortly after the referendum passed. The 

responsibility of the Director is to manage the overall project direction, completion and financial outcome of the 

renovation and addition to West Chicago Community High School, as well as supervising the day to day custodial 

and maintenance operations in the existing building. This position will end when the bulk of the referendum 

projects are complete. This position is considered a business liaison between the district, the Board of Education, 

and the construction management firm and architects. 

 

The second position that is critical to the successful completion of the referendum projects is the Construction 

Manager. The Construction Manager will not be an employee of the District. The Construction Manager manages 

the overall construction project and timelines, and supervises subcontractors on site. The relationship with the firm 

will end when the referendum projects are complete. 

 

The cost of construction management services comes solely out of the building referendum fund. Part of the cost of 

the Director of Building Operations is funded by the referendum and part is funded from the regular district budget 

in keeping with the expected breakdown of time shared.  

 

Below is a breakdown of duties to create a better understanding of the roles of the construction management firm, 

and the Director of Building Operations.  

 

Construction Management Firm         Director of Building Operations 

 Provides a temporary contract employee 

of the district 

 Combination of different people with 

skillsets aligned to the variety of tasks 

taking place throughout the building 

 Shares the owners interests regarding 

schedule, budget and quality 

 Day to day supervision of 

subcontractors on site to coordinate 

construction and schedules 

 Works at the “blueprint” level 

 

 

 

 

 

 A specific person, not a firm 

 Employed by the school district as the 

owners representative 

 Oversees construction manager activity 

 Manages the project planning and 

logistics minimizing negative impact on 

education and community facility use 

 Develops and manages construction 

budget; submits bills and work orders 

for approval 

 Prepares contracts and negotiates 

revisions; prepares specs and bid 

documents 

 Works at the budget/bid/materials 

selection level 

 

Common Activities 

 Provides input on design 

 Involves subcontractors in design phase 

to provide realistic costs and timeframes 

 Interacts with architects on materials selection 

and subcontractor selection 

 

Historically, this is not the first time this type of structure has occurred in the District. Voters approved a bond 

referendum in 1997, and in February of 1998, a Construction Manager was hired. A District Liaison was hired in 

June of 1999 (the District’s recently retired Business Manager) to serve as the owner’s representative. As 

construction of the addition not only took place during the summer but during the school year as well, this position 

served to ensure good communication, better management of the project and timelines, and integrated the needs of 

the current building with the needs of construction. 


